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Who am |?

ASince 2011, Associate Professor at Queensland University of Technology

ABefore that, Shell International E&P@
AExecutive Coordinator of global R&D portfolio
ASmart Fields digital oilfield program

APwC Chair in Digital Economy &= , project@®ithicrosoft (intedad
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several energy and resource sector tech startups around the world
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Overview

AWhy talk about Uber?

AWhat technological advances are contributing to
these new marketplace dynamics?

AHow are value networks and industries being
reconfigured by these technological changes?

AWhat might this mean for the energy industry?



What has

ARavi, the taxi driver who recently
took me to the Brisbane airport

AHis rough estimate:

A2 years ago, 28ninute wait in
between jobs at this time of year.

ANow, 90minute waits are pretty
normal.




The demise of the taxi industry In
the U.S.

Aln Q1 2014, 37% of the business traveler ground
transportation market was delivered via taxis

AUber and other ridehailing services were only 8%

ABy Q1 2018, however, taxis were responsible for @y
of the market

AUber and other ridenailing services had grown t60.5%0

https://www.forbes.com/sites/michaelgoldstein/2018/06/08/uber-lyft-taxi-drivers/#717d0e2259f0
Article published on 8 June 2018
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Meanwhile, how Is

Uber Technologies Inc

Uber seeks $91.5bn valuation in this year’s
largest IPO

Ride-hailing app could raise up to $9bn and will sell about $500m of stock to PayPal
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Uber is pitching shares to investors at an initial range of S&44 to S50 each

Nicole Bullock in New York, Tim Bradshaw in London and Shannon Bond in San Francisco D 130 E
APRIL 26, 2019



A working definition
this evidence

ADigital technologies enabling tectonic shift in
profitability and market power within an industry

AOnly took a few years
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Incumbent and may not even have existed before
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Note: | did not come up with the fruit
Fine, C. H. (1998). Clockspeed: Winning Industry Control in the Age of Temporary Advantage. Reading, Massachusetts: Perseus Books.
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